


A NOTE 
FROM THE

ARMY VETERAN AND LEADERSHIP
TRAINER

Maj. Sunil Dagar (Retd)

Dear Explorers,
Books give us knowledge, but true wisdom
is forged through experience.
 At the heart of our philosophy lies this
belief: the vital life skills of the 21st century
—creativity, innovation, leadership,
empathy, and adaptability—cannot be
taught alone; they must be lived.
Our outbound training programs are
designed as journeys of discovery—where
challenges push your limits, nature tests
your courage, and teamwork shapes your
character. Whether on a cliff face, in
rushing rapids, deep waters, or the stillness
of a forest, each moment becomes a lesson
that stays with you far beyond the
experience.
This is more than a program—it is
preparation for life itself.
 Step beyond your comfort zone. Step into
transformation.
Welcome to your next great adventure.

Founding Director‌



WHY A COMPANY SHOULD HAVE OUTBOUND
LEADERSHIP DEVELOPMENT PROGRAMME?

ABOUT US
 We are a corporate outbound learning and training organization

specializing in experiential programs for MNCs and corporates. Our
customized, high-impact experiences develop leadership, teamwork,
and performance by taking learning beyond the classroom. We help
organizations unlock potential, strengthen culture, and drive real
transformation.
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CAPABILITY



Session 1

Session 2 

Session 3

Self Awareness 

Goal setting

Taking Initiative

Planning & organizing

Persistence

Risk Taking 

Team building

Seeking Challenges

Self Awareness

Agility
Stake Holder Management
Decision Making

Session 1

Session 2 

Session 3

Session 1

Session 2 

Session 3

LEAD'S  SIX  STEP LEADERSHIP
 DEVELOPMENT MODEL

Executive Level Mid Level Manager
LEARNING OBJECTIVES

Communication
Sense of Responsibility
Decision Making

Problem Solving

Planning & Organizing
Growth Mindset

 

LEARNING OBJECTIVES

Top level
LEARNING OBJECTIVES

our offerings

Accepting
Challenges

Concrete
Learning

Evaluation &
Feedback

Going through
the challenge

Reflective
Stimulation

Re-
Experimentation



Flagship

our

Programs



MEET OUR

TEAM

Ms. Rama Thakur

Life & Executive Coach and Army Veteran 

Maj  Sunil Dagar (Retd)
Founding Director and Army Veteran

Leadership Trainer and Everester

Maj Deepak (Retd)

Ms. Madhumita
Outbound Expert 

@lead.outbound



 

OUR PARTNERS

1.Programmes headed by highly experienced leadership
trainers.

2.  Projects managed by retired army officers.
3.Team consists of executive & life coaches , leadership

trainers , armed force veterans , NLP practitioners,
professional mountaineers, skiers, scuba divers (PADI
Certified). 

4.100% adherence to SOPs(Standard Operating Procedure).
5.  Programmes based on ADDIE model.
6.  One stop solution for all training requirements.

WHY CHOOSE US?



 

lead.outbound 7015082708

www.leadoutbound.in


